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OUR MISSION
To transform our community through the power of sport

OUR VISION
To have healthy kids, places to play and events that impact

OUR VALUES
Integrity…
Honoring our commitments
By being honest, accountable and demonstrating mutual respect
Excellence…
Exceeding expectations
By demonstrating dedication, discipline, and determination
Leadership…
Making a meaningful impact
By sharing our vision, compassion and inspiration
Teamwork…
Achieving a shared purpose
By maintaining commitment, trust and cooperation towards others
Passion…
Living our vision
By embracing our mission with pride, enthusiasm and desire

HISTORY
In 1984, a small group of sports enthusiasts who recognized that amateur sports could transform
a community set about creating an independent nonprofit to do just that. Spurred by then-Mayor
Henry Cisneros and supported in part by the Greater San Antonio Chamber of Commerce, they
created an independent nonprofit sports commission to bid on premier amateur athletic events. It
was officially incorporated as the San Antonio Amateur Sports Foundation.
The 1989 AAU Junior Olympics was the Sports Foundation’s first major event, followed by the
1993 U.S. Olympic Festival, the 1995 National Senior Olympics and the 1998 NCAA Final Four.
Since then, the list of successful events has kept growing. Along the way, the Sports Foundation
created Dreams for Youth to provide training in six Olympic sports for primarily disadvantaged
children. Its youth initiatives have grown over the years to include the Community Olympic
Development Program, the Go!Kids Challenge™, i play! afterschool, Fit Family Challenge and
other sports and fitness programs for children and families. In 2009, the organization re-branded
as San Antonio Sports.
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Dear Municipal and County Leaders:
In 2006, San Antonio Sports presented a Strategic Sports Facility Development
Plan for San Antonio and Bexar County entitled Building a Healthier Tomorrow. This plan
was a direct result of the efforts of representatives from the City of San Antonio and Bexar
County working alongside members of our own facilities task force. Their mission was to
critically assess the then current athletic facilities in our community and to bring forth
recommendations that would: 1.) positively benefit the physical health of our families, 2.)
meet the demand for athletic facilities commensurate with our growth and, 3.) capitalize
on the sports industry by developing competitive, quality facilities in order to attract
sporting events that will have a positive effect on the local economy.
The plan recommended the development of four types or tiers of facilities. The first
tier should have the ability to host national and international events, the second to host
regional outdoor events, the third to host regional indoor sports, and the fourth to develop
centers for neighborhood fitness and youth sports.
The results of this collaboration produced 13 Regional and National class athletic
facilities in 12 different sports, through the city’s 2007 and the county’s 2008 bond
elections. Of these 13 facilities, 11 of them were outdoor complexes. We still have major
needs for indoor venues.
San Antonio Sports has continued to perform periodic reviews of both our facility
priorities and opportunities; and the attached update to the 2006 plan is intended to
stimulate and continue the community discussion about how we can build a healthier San
Antonio, both physically and fiscally.
We are grateful for your leadership in meeting the ever-increasing needs to improve
the health and wellness of our community. San Antonio Sports, as always, is committed
to working with you now and in the future.

Russ Bookbinder
President & CEO
San Antonio Sports
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Executive Summary
The first Facilities Assessment by the SAASF was done in 1984-85 by Ralph
Bender, Joe Linson and Dr. Jesse DeLee. In 2007, San Antonio Sports was asked
by the Greater San Antonio Chamber of Commerce, the Mayor and the Bexar
County Judge to create a twenty-year plan for the development of community sports
facilities. The goal was to establish an inventory that will enable us to: 1.) attract
major Olympic sporting events, 2.) capitalize on the amateur sports tournament
market, and 3.) impact the overall health of the community.
San Antonio Sports embraced this charge and conducted outreach with
potential stakeholders. As a result, San Antonio Sports arrived at four underlying
assumptions. The first was that San Antonio was so deficient in its number of
athletic facilities that no one sector (public, private, or nonprofit) could be expected
to successfully remedy this problem on its own. This called for a major shift in
community mindset and policy in support of collaborative partnerships.
The second was that local governmental entities have been historically
excellent at building, but poor at maintaining athletic facilities. Typically these
needs are overlooked during the budgetary cycle as funds are allocated towards
those services that are seen as having a higher priority. Then, without the routine
maintenance, the facility needs begin to accrue to the point where they are no
longer manageable through the annual budget cycle. The only feasible funding
option then becomes school, municipal or county bond elections. Bonds that should
be used to increase our capacity have been historically used for deferred
maintenance. Therefore, San Antonio Sports called for the development of nonmunicipal operations and maintenance models, where appropriate, for community
sports facilities developed under this plan.
A third conclusion is that the plan should not look to simply meet the current
needs, but should anticipate the continued growth of our community. San Antonio,
as the seventh-largest city in the country, is also ranked the seventh fattest. 1 Our
community suffers epidemics of ailments for which the prescription is regular
exercise. Without adequate athletic and recreational facilities, our community is
being denied the quality of life that it rightfully deserves. We can go from one of
America’s fattest cities to America’s fittest city.
Finally, it is necessary to involve all local government entities. Each one has
an ability or asset that when appropriately applied, can be instrumental in the
success of any one project. It is important to keep in mind that participation levels
should be appropriate to the type of facility that is being constructed. For instance,
a project that is seeking to use the Hotel Occupancy Tax as a funding source for
construction should be one that is guaranteed to return monies to that fund.
Likewise, a project that seeks to utilize school district property for the benefit of
1

Men’s Health Magazine (2015). http://www.menshealth.com/health/americas-10-fattest-and-leanest-cities
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community health should include an operational model that does not take money
out of the classrooms.
In the past ten years, we have made significant progress by leveraging city,
county and school district bonds with local nonprofit investments, but all four
underlying assumptions remain frighteningly true today.
1. In spite of over $80 million worth of facility investments, San Antonio
and Bexar County remain far below the level of facilities per capita of
our peer Texas cities. This deficit contributes significantly to the health
and fitness crisis in our community.
2. With draconian budget cuts looming from Washington and the state
capitol, the effects will be felt at the city, county and school district
levels. There has been no time when our local governments have
been less able to add staff and programs.
3. Throughout the “worst economy since the Great Depression” San
Antonio and Bexar County continued to grow. We were consistently
in the top five real estate markets throughout the recession 2, and
growth is expected to return to “boom” levels as the economy
continues to recover.
4. In these fragile times, all government sectors and economic sectors
must be involved, and their strengths and weaknesses respected.
As such, San Antonio Sports is putting forth the following plan that meets the
identified goals, while keeping the four underlying assumptions in mind. It calls for
the construction of four tiers of facilities. They are the national/international
facilities, regional outdoor complexes, regional indoor complexes, and
neighborhood practice and fitness facilities. The foundation tier, neighborhood
practice and fitness facilities, is the level where we can make the most significant
impact on our community’s quality of life.
For the first time, the Strategic Facilities Plan includes a focus on Paralympic
(formerly known as wheelchair) sports. With our rapidly growing community of
wounded warriors staying in San Antonio after discharge from SAMMC, combined
with the UIL’s growing focus on including Paralympic sports, this is both a major
community need and a major economic opportunity.
In this draft, we have prepared recommendations on all four tiers. There are
two (2) national/international facilities that have demonstrated the ability to meet
local needs, as well as capitalize on significant economic opportunities.
They are:
1. UT Sports Science Institute
2. Velodrome, cycling and Paralympic center
We are also recommending the funding of three (3) regional outdoor
complexes.
2

Builder News, Feb. 17, 2009 http://www.builderonline.com/land/local-markets/the-healthiest-housing-markets-for2009_o
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1. 1 multi-field soccer complex in SE Bexar County;
2. 1 multi-field soccer complex in urban San Antonio; and
3. Completing the Missions Baseball Academy on the west side.
There are five (5) regional indoor complexes that have the ability to meet
both local needs, as well as capitalize on the youth sports marketplace.
1. Basketball/volleyball complexes in NE and NW San Antonio;
2. A wrestling/mat sports center in NE Bexar County;
3. An indoor Olympic/Pan Am sports center that could grow our existing
club base in sports like judo, air pistol and in-line hockey;
4. Demolishing and replacing the San Antonio Natatorium; and
5. Developing the first of three (3) Paralympic training and completion
centers in Bexar County.
Our best opportunity to quickly change our community’s health and fitness
profile is to use existing resources to develop neighborhood practice and fitness
facilities. These facilities are needed throughout our community, but are critical in
our most at-risk neighborhoods. Neighborhood sports and fitness opportunities fall
into three (3) main categories.
1. Linear parks;
2. School partnerships, like SPARKs (school parks), and community use
of indoor gymnasium facilities at elementary schools; and
3. Upgrading and programming the city’s outdoor swimming pool system.
In 2008, our community voted to extend the sales tax that is both acquiring
and developing our linear park system inside the city limits. The 2008 County visitor
tax extension provided the funding for 13.5 miles of renovation and renewal of the
San Antonio River, both north and south of our downtown. Our biggest untapped
opportunity is the upgrading and reuse of CPS easements.
CPS has power towers and easements running through nearly every
neighborhood in Bexar County. These easements are frequently viewed as
eyesores. Upgrading and reusing existing CPS easements as biking and jogging
trails could turn eyesores into assets.
Expanded reuse would take four (4) proposed steps:
1. Rewriting future easement contracts to include hike and bike trail use,
and renegotiating existing easement contracts in high-potential areas;
2. Mowing and leveling the easements to make them safe for running and
biking;
3. Asphalt paving the trails; and
4. Installation of solar night lights to expand the use of the easements in
the evenings during CST.
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Reusing existing CPS easements would be the most inexpensive additions
we could make to our linear parks and greenbelts. Step one only requires a
decision to do so. There is no other impact we can make for so little cost.
Every neighborhood has an elementary school. Many have more than one,
with both public and private schools serving many communities. Our goal (within
15 years) is to have every elementary school gym, playground and playing field
open after school for community use.
Schools cannot do this on their own. A one-time, small ($50,000) capital
grant will be needed for minor conversion costs for after-school use. Community
basketball, volleyball, soccer, and t-ball leagues can provide their own resources,
coaching and equipment in return for facility access.
If each city councilperson and the Mayor, as well as each county
commissioner and the County Judge, could give one grant per year in their district
or precinct, we could dramatically improve the health and fitness profile of our
community in 15 years.
All of these projects will provide expanded opportunities for participation in
both sports and fitness, and will position our community to attract tournament
sporting events that will significantly impact the local hospitality and tourism
industries.
By taking these steps that strengthen our local economy, we will be building
our capacity to make significant improvements at the neighborhood fitness level –
the level that matters most to our individual qualities of life.
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General Overview
The Sports Facility Strategic Development Plan is broken down into four (4)
facility types or tiers. They are:
1. National / International Facilities,
2. Regional Outdoor Complexes,
3. Regional Indoor Complexes, and
4. Neighborhood Fitness and Practice Facilities.
Each one serves a specific niche while, at the same time, complements the
others. For instance, the neighborhood practice facilities serve local teams that
may later meet at a regional complex for city championships or even host a state
or national championship.
In this section we will provide an outline of the entire plan, along with a
synopsis of the first two tiers and the recommended facilities within each.
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SPORTS FACILTY STRATEGIC DEVELOPMENT PLAN:
Community Sports & Fitness Facilities
March, 2016

I.

II.

III.

IV.

National/International Facilities
A. UT Sports Science Institute
B. Velodrome, Cycling and Paralympic Center
Sub-total

Budget
5.0m
20.0m
25.0m

Sub-total

2.0m
2.0m
5.0m
9.0m

Regional Outdoor Complexes
A. SE Soccer Complex at Brooks City Base
B. Urban Soccer Complex at Laddie Place II
C. Missions Baseball Academy

Regional Indoor (multi-sport) Complexes
A. Indoor Sport Facilities
1. School sports
a. NE 6 Basketball/12 Volleyball in partnership
20.0m
with UIW
b. NW 6 Basketball/12 Volleyball in partnership
20.0m
with UTSA
c. NE Wrestling/Mat sports complex
10.0m
2. Non-school, Olympic/Pan-Am sports
a. Judo
2.5m
b. Air Pistol
0.5m
c. In-line Hockey
1.0m
3. Demolishing and replacing the San Antonio Natatorium 15.0m
Sub-total
69.0m
Neighborhood Practice and Fitness Facilities
A. Linear Parks: Recreation and Fitness focus
1. City (w/sales tax projects ongoing)
2. County (w/river bond projects ongoing)
3. CPS easements
B. School Partnerships: team and fitness focus (annual matching grant
program)
Indoor/Outdoor, Multi-sport, Secured
1. 1/year/city council district
0.5m/yr
2. 1/year/county commissioner’s precinct
0.2m/yr
Sub-total
0.7m/yr
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I.

National/International Facilities

These facilities must be designed and built to be capable of hosting large
national and international events. All aspects of the competition area, as well as
the amenities, will meet the quality and regulatory standards for international
athletics. Funding for these facility types will require significant public investments
and, therefore, must return significant tourist dollars and taxes back to the local
economy.
UT Sports Science Institute
During the 2003 78 th State Legislature, Regular Session, the Sports Science
Institute was initially funded and established to provide a state-mandated coaching
education program for interscholastic coaches in Texas. The Institute will
emphasize coaching techniques, sport physiology, sport psychology and sport
management along with training on other relevant subjects and skills. It will also
serve as a research center in sport and exercise sciences. In conjunction with the
UT Health Science Center, it will provide a facility for diagnosis, treatment and
rehabilitation of sports injuries. The Institute will establish San Antonio as the
center of fitness and human performance research in the State of Texas.
The development of this facility will positively impact our local economy by
providing high-paying, higher education research and teaching positions. It will
also mean a continuous stream of coaches from throughout the state seeking to be
certified or to obtain continuing education credits in the sports industry. This
translates into out-of-town dollars being brought into the local hospitality and retail
industries year-round.
Integrating the Institute as the academic centerpiece of the UTSA Athletic
Complex will provide significant leverage to both projects.
Velodrome, Cycling Park and Paralympic Center
A velodrome is an oval-shaped bicycle racing track. Although the lengths
may vary, the standard competition length is 250 meters. Velodromes can be
constructed of wood, concrete or asphalt. In addition to bicycle track racing,
velodromes can also accommodate rollerblading, skateboarding, walking or
running.
Competitive track racing is a major attraction of the Summer Olympic Games
and is gaining popularity in the United States. At the present time, there are only
twenty-two velodrome tracks in the country with three of them in Texas (Houston,
Frisco, Austin). Constructing one in San Antonio will create an opportunity to host
regional, state and national cycling events and competitions.
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Paralympic sports are assuming a new profile in our community both at the
adult and youth levels. At the adult level, many wounded warriors are making San
Antonio home after their discharge from SAMMC. All of these men and women
need competitive sports as a part of their therapy and rehabilitation. Many can
become participants in the (VA-sponsored) Valor Games or even the Paralympic
Games, held immediately after the Olympics, every 4 years.
At the youth level, the UIL has begun the process of gradually introducing
Paralympic sports in to UIL competition. None of our local school districts have
adequate practice facilities and there are no Paralympic-specific competition
facilities in Texas. A Paralympic Training/Competition Center could begin to fill a
growing community need, as well as provide a sports tourism boost in the
Paralympic niche.
The Valor Club at the site of the old Pecan Valley golf course is the preferred
site for the construction of this facility. Its location at the end of the Salado Creek
Greenway makes it a perfect destination or trailhead starting point. By placing a
sport venue on the south side of San Antonio, we will be bringing an economic
opportunity not historically available on the south side, while offering a safe venue
for bicycling, skateboarding, rollerblading, walking and running.
The infield of the Velodrome is an ideal location for Paralympic (formerly
known as wheelchair) sports. Multiple sports can be set-up simultaneously for
practices, while duplicate courts can be set up for tournament play. The area
underneath the track can be finished as weight rooms, training rooms, locker
rooms, etc.

II.

Regional Outdoor Complexes

A regional outdoor complex is one that has the ability to host a large to
moderate-sized tournament, featuring teams from across the city, state, nation or
even internationally. It should feature multiple playing fields meeting international
regulatory standards for the sport for which they are designed. Amenities should
be adequate for projected participant and spectator needs, and readily accessible.
In order to be efficient, these amenities should be centralized in the complex.
The benefit of multi-field complexes is that they will enable our existing sports
leagues to organize frequent tournaments. These events attract large numbers of
amateur teams and have a positive impact on the local hospitality and retail
industries.
In general, the ideal partnership model for these facilities might involve city
or county governments, school districts, non-profit sports leagues, and foundations
or other donors. For example, the acquisition of land and the construction of
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infrastructure might be handled by the local municipal or county government. The
operations and programming of the facility might be run by a qualified nonprofit
sports organization. For long-term maintenance and operations of the facility, it is
suggested that private investors or a community non-profit assume that role.
Municipal and county budgets are all too often stretched very thin just trying
to deliver basic services to the community. Regular maintenance of recreation and
athletic facilities are usually among the lowest of priorities when a policymaker is
faced with having to make cuts. As a result, facilities are left to decay into a state
where they are no longer competitive or desirable. Allowing this to happen not only
diminishes the amateur sport enthusiast’s ability to play, but it also adversely
affects the ability to host economically-beneficial tournaments.
Multi-Field Soccer Complexes
San Antonio, as one of the larger cities in Texas, has more than 12,000
registered youth soccer players. It is a sport that has grown significantly in the
United States and now exceeds football and baseball youth programs 3. However,
in spite of our investment after the 2008 County visitor tax extension election, when
compared to Austin, Dallas and Houston, we have the fewest soccer complexes for
public use, and none in SE Bexar County.
San Antonio Sports proposes the upgrade of the soccer complex in southeast
San Antonio at Brooks City Base and the finish-out for the soccer complex at Laddie
Place II.
Youth and Senior Baseball Complex
Youth baseball complexes were built, renovated and expanded in NE, SE,
and SW Bexar County with the proceeds of the 2008 County bond election. One
facility, the Missions Baseball Academy, was only 50% funded. This has
significantly restricted the size and number of tournaments that San Antonio can
host. Since the land has already been acquired and the infrastructure completed,
funding the completion for the Missions Baseball Academy site is our best
opportunity for a quick, major impact in sports tourism in that niche.

III.

Regional Indoor Complexes

A regional indoor complex is one that has the ability to host a large to
moderate-sized tournament, featuring teams from across the city, state, nation or
even internationally. It should meet international regulatory standards for the sport
for which they are designed. Amenities should be adequate for projected
3

ESPN.go.com, July 16, 2013 http://espn.go.com/espn/story/_/id/9469252/hidden-demographics-youth-sports-espnmagazine.
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participant and spectator needs, and readily accessible. In order to be efficient,
these amenities should be centralized in the complex.
The indoor complexes will host sports in which schools commonly participate,
such as basketball, volleyball, wrestling and swimming. It will also host Olympic
sports not traditionally found in schools, such as: fencing, judo, air pistol, indoor
soccer, and in-line hockey.
We are recommending the development of two (2) basketball/volleyball
complexes (NE, NW); one (1) wrestling/mat sport complex in NE Bexar County; one
(1) Olympic/Pan Am indoor sports complex on or near Loop 410; and the demolition
and rebuilding of the San Antonio Natatorium.

IV.

Neighborhood Fitness & Practice Facilities

Establishing neighborhood practice and fitness facilities can have the most
profound impact on our quality of life. By providing accessible venues for families
to exercise and participate in team athletics, we will make great strides towards
becoming one of America’s fittest cities.
This category includes paths for walking, jogging and biking; practice fields
for soccer, baseball, and softball; and multi-sport indoor facilities for basketball and
volleyball. These venues can be located in linear parks and utility easements, as
well as on public housing or school property.
San Antonio Sports recommends immediately beginning a four-step process
for accessing and upgrading CPS easements all over our community by:
1. Rewriting future easement contracts to include hike and bike trail use,
and renegotiating existing easement contracts in high-potential areas;
2. Mowing and leveling the easements to make them safe for running and
biking
3. Installing asphalt paving for the trails
4. Installing solar night lights to expand the use of the easements in the
evenings during CST.
Most important, however, is the use of neighborhood elementary schools as
community sports and fitness centers after school. Each city council representative
and the Mayor, as well as each county commissioner and the County Judge, should
give one grant per year in their district or precinct to provide the capital costs of
adapting schools for after-school community use. Community non-profits will
provide the coaching and equipment needed for each activity.
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Summary
San Antonio is a community that has a negative distinction of being one of
the fattest cities in the United States. Our current inventory of athletic facilities is
evidence of our failed commitment to an active and healthy lifestyle. As the number
one tourist destination in the State of Texas, we are missing out on the economic
benefits of being a major amateur sports destination.
This sports facility strategic plan, Building a Healthy Tomorrow, is meant to
serve as a blueprint for our leaders today and beyond. If followed, it will transform
us into a fit community. It is unique in that it can simultaneously improve our city’s
health profile and economic development.
The Sports Facilities Strategic Plan will always be a work in progress. San
Antonio Sports continuously evaluates both community needs and opportunities.
Hence, the Sports Facilities Strategic Plan will remain dynamic.
This plan presents projects and operational models that will thoroughly
benefit San Antonio. Ideally, through a collaborative effort, we will create
neighborhood fitness centers at local elementary schools. Through our regional
sports facilities we will become an amateur sports destination. Our reputation as a
host to Olympic and NCAA sporting events will be solidified because of our national
and international level competitive facilities.
These facilities will not be built until we make a major community-wide
commitment to health and fitness. We must embrace this vision and dedicate
ourselves to it. We must find the will to do it and the fortitude to see it through.
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